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Pre-Award 
Pre-Award Coordinators are here to 

HELP you! 
John Raynor and Fatou Traore 

 

 



What is Pre-Award? 

Pre-Award is: 

 

the central coordination point for all 
proposal development and submissions 
involving programmatic and research 
initiatives including, grants, contracts, sub-
contracts, and cooperative agreements.  

 

In that capacity, the Pre-Award Coordinators 
administer and facilitate proposal 
preparation and submission processes for all 
departments, divisions and schools at ECSU.  



 

Knowledge Base:  

 

Funding Search 

Proposal 

Consultation 

Proposal 
Development 

Budget 
Development 

Submission 

Major Pre-Award Functions 
 



 
Major Pre-Award Functions 

 

Re-submit 

 

Trainings 

Workshops 

Prof. 
Development  

 

Electronic 
Research 

Adiministration 

  

Post Award 

 

Partnerships 

Collaboration 

Reporting & 
Strategic Planning 



Types of Funding Available  
 

Grants:  

 

Research, projects, 
equipments, travel 

Contracts: 

 

 Procurement, payment 
for services 

Fellowships: 

 Support for studies and 
related activities at the 

graduate or post-graduate 
level 

Awards:  

 

Competitions, prizes, 
artistic activities 

Traineeships: 

  

Internships, research 
training 



Examples of Foundation Sources 

North Carolina Community Foundation 
www.nccommunityfoundation.org 
 

 Supports local resource allocation and community assistance to 66 counties 
in North Carolina. 

 
 
Blue Cross BlueShield of North Carolina Foundation 
www.bcbsncfoundation.org 
 

 Supports the health of vulnerable populations, healthy active communities 
and Community impact through nonprofit excellence. 

 
 
Burroughs Wellcome  
www.bwfund.org 
 

 Supports advancing the medical sciences by funding basic research and 
other scientific and educational activities. 

 
      

http://www.nccommunityfoundation.org/
http://www.bcbsncfoundation.org/
http://www.bwfund.org/


Funding Search Resources 
Grants.gov is your source to FIND and APPLY for federal grants.  

www.grants.gov 

 

NEW: InfoED Spin is the world’s #1 funding opportunities database providing 

research information to both the public and subscribers, and services for 

the research community 

http://infoedglobal.com/solutions/spin-global-suite 

 

The Grants Resource Center (GRC) is committed to strengthening the 

competitive edge of colleges and university faculty members and 

administrators pursuing sponsored programs funding from public and private 

sources. 

www.aascu.org/grc  

 

The Foundation Center is the world's leading source of information on 

philanthropy, fundraising, and grant programs. 

Foundationcenter.org  

 

 

 

http://www.grants.gov/
http://pivot.cos.com/
http://infoedglobal.com/solutions/spin-global-suite
http://infoedglobal.com/solutions/spin-global-suite
http://infoedglobal.com/solutions/spin-global-suite
http://infoedglobal.com/solutions/spin-global-suite
http://infoedglobal.com/solutions/spin-global-suite
http://infoedglobal.com/solutions/spin-global-suite
http://www.aascu.org/grclogin/default.asp?reason=denied_empty&script_name=/grc/&path_info=/grc/
Foundationcenter.org


Techniques for Identifying Funding Sources 
 

• Networking with 
colleagues 

 

• Scholarly 
literature/publications 

 

• Print & electronic 
databases 

 

• Libraries 

 



Contacting and Cultivating Potential Funders 

 

• Read the guidelines first! 
 

• Talk to the program officer – Identify a 
project officer who will address your 
questions. 
 

• Think of the funder as a resource. 
 

• Every Agency/Foundation is different – 
Find out what the funding  agency 
funds and requests.  
 

• Find out if the funder has other grant 
sources  
 

• Letter of Inquiry  
 



RESEARCH AT ECSU 

 

• www.ecsu.edu/osp 

 

• E-mail or call if you have questions 

 

• Schedule an individual consultation  

 

• Funding Search Request Form  

 

 

http://www.ecsu.edu/osp/funding_search_request_form.cfm


Accessing RAMSES 
https://ecsu.myresearchonline.org/ramses 

 



Home Page/Dashboard 

•Start New Proposal = Brand new submission or 
submissions transferring over to ASU from another 
institution 

 

•My Proposals = Access to all un-submitted and 
submitted proposals along with those that have 
been funded. 

 

•Proposals in My Dept = Access for department 
heads to their departments proposals 

 

•Departmental Approval Inbox = Dean and 
department level access to submissions 

 

•Assumptions of Risk Inbox = Access to proposals 
that have an AOR 

 

•My Awards = Access to all active and inactive 
awards 

 

•Awards In My Dept = Access for department heads 
to their departments awards 

 

•PI Certification Inbox = Where Pis go to 
electronically sign proposals they are named on 

 



Proposal Check List 



Administering Proposal 

•Approvals 
•Shows the status of 
electronic process 

 

•Compliance 
•Shows IRB information 

 

•Status History 

 
•Shows all the administrative 
changes made to proposal 

 

•Assumption of Risk 
•Lists any/all AORs 

 

•Awards 
•Shows all awards 

 

•Submission Notes 
•Shows any notes left by PI, 
Depart Head, Dean, or Admin 
Staff regarding proposal 

 

•Attachments 



Who do I contact for help? 

John Raynor (252) 335-3983, jtraynor@mail.ecsu.edu 

Fatou Traore (252) 335-3246, fatraore@mail.ecsu.edu 

 

• For problems or questions regarding forms or accessing 

proposal and award information 

• For any problem logging into RAMSeS or error 

messages while in RAMSeS 

• For questions about administrative reviews or proposal 

processing 
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Post-Award 
Post-Award Coordinators are here to HELP you! 

Pernell Bartlett 



• Viking Shoppes 

• Inventories 

• Reports  

• Administrative Support (files, etc.) 
 

Post Award 



Post Awards  

• Review grant purchase 
authorizations 

• Order throughout the 
life of Grant 

• Replenish departmental 
supplies if allowed 

 

 



Post Awards  

• All equipment 
purchases over 
$5000.00 will be 
inventoried  

• Item will be tagged and 
photo'd  

  

 



Reports  

Reporting requirements are detailed in the grant. 

Final – Summary report of grant accomplishments 

Quarterly – Quarterly grants accomplishment 

Annual – Summary of annual grant accomplishments 

Financial – These reports are submitted by Business 
and Finance.   

 

Post Award 



Post Award – Questions 
 

 

 

 

 

Pernell Bartlett, Post Grant Coordinator 

  252-335-3125 ~pdbartlett@ecsu.edu 
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Contracts and Grants 
Program Specialists are here to HELP you! 

Sheila Onley 



Grant Fund 

  

Fund code assigned in Banner  
–  Track and monitor expenditures 

• Direct expenses posted daily 

• Salary and benefits updated monthly 

–   Track revenue 

  

 



Grant Management 

  

• All expenditures must be in accordance 
with sponsor and university requirements. 
ECSU will defer to OMB circulars where 
added assurance is required. 

• Verify budget availability and allowability of 
expenditures. 

• Plan ahead if a budget revision or no-cost 
extension is needed.  



Award Monitoring 

  

• Allowable -consistently treated; conform to any 

limitations or exclusions in the agreement 

• Allocable- Cost has been incurred solely to 

advance the work under the sponsored agreement 

• Reasonable-Must withstand public scrutiny; 

 objective individuals would agree that the cost is 
 appropriate 



FRAGRNT 

  The project start and 
end date are shown on 

the main screen 



FRIGITD 

  The Date From and Date 
To can be changed to 

view expenses for 
specific periods of time 



Banner Budget Availability Tool 

  Extract data from 
FRIGITD and copy 



Banner Budget Availability Tool 

  Right click to paste the 
data into this 
spreadsheet 



Banner Budget Availability Tool 

  Extracted data from 
FRIGITD pasted into 

the spreadsheet 



Banner Budget Availability Tool 

  Click on the Budget 
Availability Tab.  

Click Hide Blank Rows 



Banner Budget Availability Tool 

  Data condenses and you 
can view the available 

balances 



Billing and Drawdowns 

  

• Most activity is performed on a 
reimbursement basis (expenses have 
already incurred) 

• Award documents define the billing and 
drawdown requirements. 

• Federal source awards are typically 
electronic drawdowns 

• Most non-federal awards are typically 
invoiced 



Reporting 

  

• The Contracts and Grants Office handles the 
preparation and submission of financial 
reporting 

• Reports vary in frequency depending on the 
awarding agency 
• Typically, Federal awards require quarterly, annual, 

and final reports 

• Non-federal financial reports vary. 



Time and Effort 

  

• The Contracts and Grants Office prepares 
and distributes Time and Effort Reports on a 
semester basis. 

• Must be signed by the employee, principal 
investigator, or responsible official(s) using 
suitable means of verification that the work 
was performed. 

• If corrections are needed, please make the 
corrections and initial the change. 



Special Funds Accounting 

Sheila Onley 
Interim Director 
8536 
 

Natarsha Jones 
University Program Specialist 
8714 
 

Lisa Hata-Raper 
Temporary Employee 
8767 
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Safety, Hazardous Waste & Biohazards 

WHAT TO KNOW  

Chemicals and hazardous 

materials are not only used in 

laboratories. ECSU conducts 

academic research and other 

activities that involve the use 

of hazardous materials. 
 

WHAT TO DO 

• All activities involving the 
use of hazardous materials 
must adhere to proper 
handling, storage, use and 
disposal policies and 
procedures by the 
University. 

• Departmental Safety 
Training  



Export Controls 
WHAT TO KNOW  

An export is a physical 
transfer/disclosure of an item 
outside the US; or in any form 
of a controlled item or 
information within the US  
 
mailed, shipped or transported; 
electronic or verbal via 
teaching, presentation or a 
deemed export 

 

WHAT TO DO 

• Complete Export Controls 
Checklist 

• Complete an Export License 
or Exemption Form 

• Export Controls Training 
through CITI 

• Visual Compliance 
Screening 



International Travel 

WHAT TO KNOW  

Any foreign travel on a 

“sponsored” project is subject 

to export controls. 

 
 

WHAT TO DO 

International Travel Briefing 

o Tactical Country information 

and Current Travel Alerts 

o Safety and Security Tips 

o Export Control Information 

o Screening for potential 

license requirement 

 



Animal Subjects 

WHAT TO KNOW  

ECSU is committed to 

observing federal regulations 

pertaining to animal welfare. 

 

We do not conduct research 

involving animal subjects on 

campus at this time. 

 
 

WHAT TO DO 

     For collaborations, we 

require a copy of the 

approved Institutional 

Animal Care and Use 

(IACUC) application from 

the institution where the 

research is being conducted. 

 

 



 

Human Subjects Protection & The IRB 
 WHAT TO KNOW  

 All research involving the 
use of human subjects 
conducted by researchers 
(ECSU faculty, staff, or 
students), or sponsored, in 
part or in whole, by ECSU, 
must be reviewed and 
approved by the (IRB) prior 
to start of the project. 

 
 

WHAT TO DO 

• Complete an EXEMPT or 

EXPEDITED/FULL 

Review IRB Application 

• Complete Human Subjects 

Protection and Responsible 

Conduct of Research 

Training through CITI 

 



Responsible Conduct of Research 

WHAT TO KNOW  

Unethical behavior in research 

represents a breach of the 

confidence among faculty, 

staff, and students as well as 

other researchers that is 

central to the advancement of 

knowledge. 

 

**Required by NSF and NIH** 

 

WHAT TO DO 

RCR Training 

o Research Misconduct 

o Human Subjects 

o Animal Subjects 

o Conflicts of Interest and 
Commitment 

o Data Management 

o Mentor/Mentee Relationship 

o Collaborative Research 

o Responsible Authorship 

o Peer Reviews 

 

 



Conflict of Interest and Commitment 
WHAT TO KNOW  

Conflict of interest relates to 
situations, (financial or personal) 
considerations, circumstances, or 
relationships may compromise, 
may involve the potential for 
compromising, or may have the 
appearance of compromising 
objectivity in fulfilling ECSU 
duties or responsibilities, 
including research, service and 
teaching activities and 
administrative duties 

 

WHAT TO DO 

Disclose, Disclose, Disclose 

All Faculty and EPA non-faculty,  

SPA employees or other key 

personnel/students who make a 

significant contribution to a 

sponsored project, must submit an 

annual Conflict of Interest and 

Commitment Disclosure 

 

COI Training every 4 years 

 

 



 
 

Michelle Moore 

Research Compliance Officer 

Institutional Review Board (IRB) Administrator 

111 McLendon Bldg. 

252-335-3823 
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